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AdvAncing A Rights-bAsed solution:
empoweRing Rights holdeRs And influencing duty beAReRs

“While the sustained flow of  
Middle Eastern asylum seekers 
is presently reminding Europe of  
its responsibilities at large, the 
need to critically rethink the root 
causes of  armed conflicts and 
exile has been imperative. As 
the largest and longest standing 
unresolved case of  refugees 
worldwide, the Palestinians 
probably do not need more 
humanitarian aid, but definitely 
more effective legal responses 
and political solutions

”Riccardo Bocco, Professor of  Political Sociology at the Graduate Institute, Geneva.
In his forward to BADIL’s Survey of  Palestinian Refugees and IDPs, 2013-2015, 8th 

Edition.



BADIL Resource Center was 
established in January 1998 
based on recommendations 
issued by popular refugee 
conferences in the occupied West 
Bank and Gaza Strip. BADIL is 
registered with the Palestinian 
Authority and legally owned by 
a General Assembly composed 
of activists in Palestinian 
national institutions and refugee 
community organizations. BADIL’s 
current Board was elected by the 
General Assembly convened on 
23 October 2015.

BADIL Resource Center
for Palestinian Residency and Refugee Rights

PO Box 728
Bethlehem, Palestine
Tel/fax. +972-02-274-7346
Fax: +972-02-277-7086
www.badil.org

Cover Photo: Refugee children in the streets 
of Dheisha Camp, Bethlehem. May 2015  
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A.  BADIL AT A GLANCE

BADIL Resource Center is a Palestinian human rights organization 
established in 1998 and dedicated to promoting and defending the 
rights of the Palestinian people, particularly the forcibly displaced, 
according to international humanitarian and human rights law. BADIL 
is owned by a thirty-four member General Assembly represented by 
a nine member Board of Directors that was elected 23 October 2015. 
Organizationally, BADIL is led by a director and is comprised of four 
units: the Campaign for the Defense of Palestinian Refugees Unit; the 
Legal and International Advocacy Unit; the Research and Production 
Unit; and the Administrative and Financial Affairs Unit. Currently, 
BADIL employs fourteen full-time staff members and utilizes the 
support of specialized consultants, interns and facilitators on a part-
time, as needed basis. 

BADIL is guided by a firm belief in the principles of equality, justice 
and human rights as enshrined in international law and in the role of 
collective action by civil society in bringing about social and political 
change. Therefore BADIL utilizes the following methodology in all 
its programs and activities: 

• A participatory and inclusive approach: BADIL as an 
organization has been developed to work with Palestinian 
refugees/IDPs for their rights, based on the assumption that 
an NGO with a “community” partner would be to the mutual 
benefit of BADIL and its partners/beneficiaries, have more 
credibility, and be better placed to recruit support and public 
influence than a stand-alone NGO. If experience has shown us 
anything, it is that participation of refugees is crucial in every 
aspect of refugee assistance, protection and advocacy. This is 
more than simply conducting “sample surveys”, but actively 
involving refugee representation at every stage, from planning 
to implementation and evaluation. 

• Conceptualization of a rights-based approach to the ongoing 
Palestinian displacement, which is relevant for both community-
based campaigning and work with the professional, academic 

and international groups. This combination allows BADIL to 
present a combination of quality research and activism.

• A bottom-up strategy for policy change: We are convinced 
that only collective civil society action can create pressure and 
political will for a rights-based approach to the Palestinian 
refugee question. BADIL sees its role mainly as a moving 
actor and catalyst of advocacy initiatives and campaigns.

BADIL launched its current five year strategic plan “Advancing	
a	 Rights	 Base	 Solution:	 Empowering	 Rights	 Holders	 and	
Influencing	Duty	Bearers” in 2014.  Thematically, our 2014-2018 
strategic plan is divided into two specific objectives: Empowering 
Rights Holders to act collectively in order to influence public opinion 
for a rights-based solution and Influencing Duty Bearers to address 
the protection gap faced by Palestinians in general and the forcibly 
displaced in particular through Legal Advocacy based on accurate 
and timely Research. Our programs of Research, Legal Advocacy, 
and Campaigning contain projects, activities and initiatives that 
support these two specific objectives.

B.  ThE CoNTExT IN whICh wE woRk

As part of the planning process, BADIL envisioned three scenarios 
which were elaborated in the current strategic plan, “Advancing a 
Rights Based Solution”: 

• A continuation of the ineffective negotiations (Oslo Peace 
Process) that have endured over the last 23 years;

• the imposition of an unfair/unacceptable agreement (an 
agreement could be imposed or concluded that would 
temporarily freeze the conflict, but would not provide durable 
solutions based on international law and human rights);

• The total collapse of the Oslo Peace Process (and probably 
the PA). 

It	 was	 expected	 that	 the	 afore	 mentioned	 scenarios	 would	

IntroductIon
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manifest	in	four	potential	and	interrelated	manifestations:	1)	the	
continuous	 failure	of	 international	 community	 to	act	positively	
by	 activating	 their	 obligations	 to	 hold	 Israel	 accountable;	 2)	
the	 worsening	 situation	 of	 Palestinian	 refugees	 and	 internally	
displaced	persons;	3)	the	inadequate	performance	of	Palestinian	
leadership;	and	4)	the	emergence	of	new	calls	for	new	approach/s.	

A review of the realities of 2015 indicates that BADIL’s analysis and 
expectations were on the mark. The complacency of international 
community was evident – among other things - in the collapse of 
negotiations, increase of human rights violations and failure to 
adopt and/or take practical measures by main UN organs in terms of 
ensuring protection of Palestinians and holding Israel accountable. 
The deteriorating situation of refugees and IDPs is seen in the ongoing 
displacement of Palestinians on both sides of the green line as well 
as in the escalation of secondary displacement within and from host 
states. The ineffectual and inefficient role of Palestinian leadership, 
which could be partially attributed to many factors including the 
unrest in Arab countries and their weak support to Palestinians 
accordingly, is apparent in continued national fragmentation, absence 
of comprehensive national strategy and failure to direct and lead 
the current wave of Palestinian popular resistance that emerged 
in October. However, multiple yet unrealized calls for the need to 
address the root causes of the conflict, re-examine the Oslo Accords 
and negotiations process, end of Israel impunity and seek alternative 
approaches have been put forth by Palestinian civil society.  

On 30 December 2014, the UN Security Council failed to adopt the 
Palestinian-Arab draft resolution demanding an end to the Israeli 
occupation of all territory occupied in 1967 and to setting a timeframe 
for the withdrawal of the occupation forces. Although the draft was 
entirely consistent with international law and previously adopted 
UN resolutions, it was not supported by the United States - the 
leading power which should be responsible for generating productive 
mechanisms of the peace process. Hence, a very clear message was 
sent by the international community to the Palestinian people at the 
beginning of 2015: preservation of Israel’s enjoyment of impunity will 
continue. Additionally, while a wide range of UN agencies reported 
on the fragile ceasefire agreement, the catastrophic situation in Gaza 
Strip and the need for a comprehensive approach to revive productive 

negotiations, the UNSC failed to act. Although the accession of the PA 
to the International Criminal Court revived some hope to Palestinian 
people, the disappointment and frustrations prevailed due to the failure 
to end the blockade of Gaza Strip, stop the expansion of settlements/
colonies, hold settlers’ accountable for attacks targeting Palestinians, 
their properties and holy sites, and prevention of home demolitions 
and other oppressive measures and policies.

The escalation of secondary displacement of refugees, mainly 
from Syria, discriminatory policies of third countries of refuge, the 
ongoing national fragmentation jointly with the dramatic shortage 
in UNRWA’s budget and its services accordingly, generates more 
challenges. While the vulnerability of displaced Palestinians requires 
special and urgent high level interventions, PLO/PA leadership 
interest in maintaining good diplomatic relations with Arab and 
other governments has prevailed over advocating refugees’ rights in 
concerned states. As a result, it was noticed that not only the question 
of refugee participation in decision making was aroused, but also the 
issue of representation. However, the emerging wave of Palestinian 
resistance gave a push to the call for Palestinian unity, PLO reform 
and revisiting of Oslo approach and agreements. 

As such 2015 was not exempt from BADIL’s expectations and 
forecast, the required responses to such a situation is much larger 
than the organization’s capacity and resources, especially because 
these responses are mainly dependent on the political will of the 
main actors. In this challenging environment, BADIL has, however, 
heightened its interventions at the local and international levels 
as well as at communal and formal levels. BADIL’s bottom-up 
methodology for change not only proves its significance, but also 
this methodology becomes increasingly necessary and challenging in 
light of the absence of political will.  

Within such environment, BADIL implemented its regular and 
previously approved programs and projects within the 2015 Action 
Plan and responded to emerging developments. The continuation 
of BADIL’s designed programs and projects aiming at empowering 
rights holders and influencing duty bearers were fulfilled to far extent, 
while in parallel meeting the above challenges and developments. 
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Deepening the analysis of the Israeli strategy of Forcible Transfer, 
reporting to the UN Commission of Inquiry and to the ICC for the 
preliminary investigation purpose, the adoption of BADIL’s analysis 
and solutions to the chronic shortage of UNRWA’s annual budget by 
Palestinian human rights organizations, political parties and CBOs 
and the increased interest of additional international and national 
civil society organizations and activists to its programs such as the 
practicality of return are considerable indicators of BADIL’s progress, 
capability and most importantly its flexibility.

C.  ABouT ThIs REpoRT 

This report represents a significant breakthrough in BADIL’s capacity 
to plan, implement, monitor and evaluate its activities, projects and 
programs through a results-based lens. BADIL has been actively 
and persistently addressing its modes of operation in all facets of its 
work with critical self-reflection in participation with its stakeholders 
(beneficiaries, partners and target groups) with the aspirations of 
increasing accountability, efficiency, effectiveness and suitability. To 
state simply: enhancing performance and outputs in 
a more impactful way within the existing restrictive 
and challenging environment. This has led to 
deeper and more effective partnerships, a culture of 
learning and self-examination, and the prioritization 
of specialized and qualitative interventions whether 
with rights holders or duty bearers.  

As such this report, with its “new” format, attempts 
to not only capture and display the progress achieved 
by BADIL’s enhanced institutional agency but also 
to serve as benchmark and learning tool for the way 
forward in the implementation in its projects and 
programs. The	report	contains	BADIL’s	long-term	
results	as	determined	by	the	strategic	planning	
phase	 (2013)	 accompanied	 by	 intermediate	
results	developed	for	measuring	success	in	2015.	
The	achievement	 of	 the	 intermediate	 results	 is	
measured	using	 the	outputs	and	 indicators	 for	
each	 which	 collectively,	 in	 turn,	 contribute	 to	

the	achievement	of	 the	 long-term	results. In other words, within 
each year of the 5 year strategic plan, BADIL has set progressively 
increasing intermediate results, indicators and outputs which measure 
the degree of progress achievement that will eventually contribute to 
the achievement of the long-term results.  As we believe that realizing 
the long-term results is and should be an accumulative process, we 
envision that success will be achieved through the incremental yearly 
achievement of the intermediate results visually represented below: 

This report attempts to capture both quantitative and qualitative 
information on outputs, intermediate results and indicators in a 
concise and user-friendly format. It also contains fast facts, quotes, 
highlights and success stories which can be considered milestone 
achievements throughout our programs as well as challenges and 
obstacles whether internal or external that affect implementation. 
We believe that this new format comprehensively and adequately 
represents BADIL’s progress and achievements throughout 2015, 
signaling a change in the organization’s institutional well-being and 
the development of an enhanced culture of upward and downward 
accountability. 
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Youth panel discussion. December 2015  (BADIL)
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II. EMpowERING RIGhTs hoLDERs
This pillar of BADIL’s strategic plan focuses on  providing the training, skills, venues, opportunities, tools and means for Palestinian youth, 
women and CBOs that operate in marginalized areas (such as Area C, Jerusalem and refugee camps) to raise their voices and concerns and 
engage in their communities and with coalitions, networks and stakeholders to demand and achieve their rights. As rights holders, BADIL’s 
institutional agency is also included in this pillar as another level of capacity building and empowerment. 

FAST	FACTS:	The total number of BADIL’s outputs for the Empowering Rights Holders pillar implemented in 2015 was 93, in 
addition to 53 staff, management and partnership meetings/trainings. 642 external beneficiaries engaged in BADIL’s various activities, 
including the establishment of 11 memorandums of understanding and 22 partnerships with CBOs.

Long-tERm RESuLT 1:
Palestinian rights holders, Particularly women and youth have the means and oPPortunities to influence Public oPinion.

IntermedIate result 1.1:
Youth and women have knowledge on their rights and the ways in which those rights are violated.

Outputs Number of 
Beneficiaries

Overall Indicator of Success:”Change agents”, youth and women have the 
knowledge and skills to influence public opinion.  

2 semesters of the university course: 
Palestinian Refugees and International Law 

86 (48 females and 38 
males)

The course is a permanent part of the law department curriculum in Al-Quds 
University, Abu Dis 
100% of the registered students completed and passed the course. 

26 trainings and workshops with youth and 
women were implemented  
5 field tours were implemented

82 (52 females, 30 
males) 

73% completed the training program 
94% indicated an increase in knowledge about their rights and human rights 
violations

4 trainings with children
5 field learning visits (Area C in Bethlehem 
and Nablus Governorates, Old City of 
Hebron)

42 children ages 12-16 
(half are females) 

96% of the participants completed the training program 
87% of the children indicated an increase in their knowledge about their rights and 
human rights violations  

2 panel discussions at Birzeit University 
120 university students 
mostly from the 
sociology department

Distribution of BADIL publications
Topics: root causes of the conflict, Israeli policies of forcible population transfer, and 
States’ responsibilities

1 training for media personnel  12 media personnel 
(half are females)

Topics: Defining international law and human rights terminology to media personnel 
through a partnership with Ma’an News Network 

Total outputs: 45
Total Participants: 
342   (187 females, 155 
males)   

Total Partnerships: 11 memorandums of understanding between BADIL and CBOs 
or universities
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IntermedIate result 1.2:
Palestinian civil society is provided with the opportunity/platforms to raise their voices

Outputs  Number of Events Overall Indicator of Success: Change Agents with and through CBOs 
have suitable platforms to raise their voices concerns and rights.  

Annual Al Awda Award Competition: 4 
categories

2 Award Ceremonies (1 in 
Gaza and 1 in the West 
Bank) 

300 submissions (107 female, 193 male)    
Both ceremonies had record breaking attendance by Palestinian civil society

Land Day Commemoration 9 initiatives in the oPt 8 bilateral community initiatives in which BADIL partnered with 8 CBOs; 1 
multilateral initiative by the  GPRN (7 founding members)

Nakba Day Commemoration 14 initiatives in the oPt 12 bilateral community initiatives in which BADIL partnered with 12 CBOs; 2 
multilateral initiatives by the GPRN (7 founding members)  

Panel discussion on 15 May, Nakba 
commemoration 1 Publicly televised event for 3 hours with the participation of GPRN members, 

youth and women
Panel discussion on 11 Dec, Anniversary of 
UN Res 194 1 Public panel discussion featuring youth participants with civil society, available on 

BADIL’s Vimeo account 
Total number of platforms provided: 27 Total number of CBOs engaged: 22

IntermedIate result 1.3:
Palestinian (and International) civil society is provided with and accesses the tools to understand the root causes of the conflict.

Outputs 
Print 

copies 
distributed  

Electronic 
copies 

downloaded 

Overall Indicator of Success: Change agents, activists and general 
public are accessing tools that expand their knowledge on the rights 

based approach, terminology and solution.  

Haq Al Awda, Issue #61 20000 114 Op-ed newspaper in Arabic;  “Palestine joining the International Criminal 
Court”

Haq Al-Awda, Issue #62 20000 99 Op-ed newspaper in Arabic;  “Targeting refugee camps: Targeting the Right 
of Return”

67 Nakba Commemoration Brochure 1500 167 Brochure in Arabic; “Return is our Right and our Will”
67 Nakba Commemoration t-shirt 3000 N/A T-shirt featuring the best Nakba poster 
“The Ongoing Nakba since 1917” 1800 1665 Poster visual aid in Arabic and English 

Practicalities of Return II N/A

3148 plays 
(includes plays 

on BADIL’s 
Vimeo page 
and other 
websites) 

Multimedia short documentary; in English and Arabic 

Haq al-Awda, Issue #63 20000 74 Op-ed newspaper in Arabic; “Palestinian Refugees: Participation and 
Representation” 
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“Together we Build … Together we Change”  430 461 Photographic Book in Arabic and English

Best Journalistic Stories 
“From whence I came I will return” 100 147 From the 2014 Al Awda Award, written by Palestinian youth on the practicalities 

of return 
Haq al-Awda, Issue #64 19700 125 Op-ed newspaper in Arabic; “Resolution 194: Pending Protection”
“Promoting a Rights-based Solution” 150 15 Informative brochure about BADIL in Arabic 
Factsheet: Survey of Palestinian Refugees 
and IDPS, 2013-2015 600 30 Factsheet of the main findings of the survey and opinion poll in English and 

Arabic 
2016 Calendar “Maximum Land with 
Minimum Palestinians, the Ongoing Nakba 
since 1917”  

1950 N/A Desk calendar in English and Arabic featuring the main findings of the Survey  

40 English and 66 Arabic Press releases 
published by BADIL N/A 

20883 views 
of Arabic press 

releases, 
59685 views of 
English press 

releases

Promotion of BADIL’s activities, projects, programs, outputs and achievements  

New Website 156,240 visitors  Redesigned, more attractive and user-friendly website 
Total outputs: 17 tools produced.

HIgHLIgHt:

The indications that BADIL’s new 
website, which was launched in June 
2015, is more attractive and user-friendly 
are an increase in the average session 
duration (the visitor is spending more 
time on the website), a decrease in the 
bounce rate (those visitors that leave 
immediately after viewing the main page) 
and an increase in the amount of new 
visitors compared to 2014. 
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Long-tERm RESuLT 2:
Palestinian individuals, communities and networks are active on multiPle levels Promoting human rights and international law 

IntermedIate result 2.1:
Networks and coalitions that take up the cause of Palestinian refugees and their rights exist.

Outputs 
Number of 
Founding 
members

Geographic 
scope of 
members

Overall Indicator of Success: Refugees’ plight and rights are included within the issue 
of just peace through the mission statements of networks 

Establishment of 
Global Palestinian 
Refugee Network 

(GPRN)  

8 Palestinian CBOs 
in the oPt

Mission: “The Network is an independent Palestinian human rights body, whose members are 
comprised of Palestinian civil society organizations from Mandate Palestine and around the 
globe, committed to providing a strategic rights-based framework of collective struggle for the 
realization of the rights of Palestinian refugees and internally displaced persons

Establishment 
of Refugee and 
Displacement 

Working Group 
(RDWG)  

7 Palestinian and 
International NGOs 

Mission:  “The fate of millions of Palestinian refugees and IDPs has not been adequately 
discussed or addressed within the peace process between Palestinians and Israelis to date. 
This has contributed, with other obstacles and barriers, to deterioration in their humanitarian 
situation, continuance of the protection gap, and a stalemate in peace talks. We believe that 
any talks must lead to a process that can deliver peace with justice and security and rights for 
all Palestinians and Israelis. For Palestinian refugees and IDPs, such a process must listen to 
those whose voices, so far, have been ignored as an inconvenience of history and explicitly 
recognize and ensure their legitimate rights.”

Total outputs: 2 bodies established Total participants: 21 Palestinian and international organizations are involved

 

IntermedIate result 2.2:
Networks and coalitions are implementing activities at the local, national and international levels

Outputs  Level of actions Overall Indicator of Success: There is an increase in the number and wuality of 
joint effors and the development of a unified approach  

GPRN  statement National Launching, defining the network, calling for members

GPRN Land Day launching event  Community-based Initial activity, promotion and visibility of network

UNRWA Accountability Campaign National Coordinated and led by the GPRN, 4 initiatives (2 in the West Bank, 2 in Gaza)  

3 PHROC joint statements  International Joint legal advocacy statements directed to international duty barriers 

RDWG Conference International Launch of group, roundtable on enhancing Palestinian participation and engagement

Total outputs: 10 actions Total number of organizations engaged: 40
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IntermedIate result 2.3:
The reflections of Palestinian civil society are incorporated into BADIL’s publications.

Outputs  Number of items 
Overall Indicator of Success: Rights holders and change agents efforts, 
voice and demands are recognized in BADIL’s and are presented to the 

public. 

Children’s photographs from field tours 92 photographs Photographic Book with 15 photographs published  

Youth photographs from tours 196 photographs 2 photographic exhibitions held with Palestinian civil society (50 photographs 
utilized) 

Articles written by youth 5 articles 5 articles published in Haq Al Awda issue #64

FPT cases documented by empowerment 
participants  2 cases 2 cases used in BADIL’s research

Al Awda Award 300 submissions 

Nakba commemoration poster and t-shirt from Best Poster Category 
Best Journalistic Stories (2014 category, 32 submissions, 10 stories published) 
Photographic exhibition (10 photos) 
Children’s Stories to be published in 2016

Total items accumulated: 595 111 items utilized in 8 outputs  

Awda-Award Cermony. May 2015  (BADIL)
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Long-tERm RESuLT 3:
badil becomes a more transParent, accountable and effective human rights organization 

IntermedIate result 3.1:
Organizational procedures and policies are institutionalized in manuals and activated.

Output Number of 
activities Overall Indicator of Success: An increase in BADIL’s efficiency is notable.  

Workshops with staff, BoD and GA to discuss 
internal procedures 8 workshops 

Development of Partnership Manual, Staff Appraisal System, Gender Sensitivity 
Checklist, and Media and Communications Manual, ratification of 2015 Financial and 
Narrative reports

Trainings with staff to activate internal 
procedures 4 trainings Staff utilizes formats and implements procedures according to developed manuals

Workshops and meetings with Partner CBOs 3 workshops and 8 
meetings  

12 memorandums of understanding with CBOs are signed (12 partnerships with 
CBOs)

Peer-to-peer workshop on Partnerships 1 workshop Participation of 12 CBOs

Total outputs: 24 trainings, workshops, meetings 

IntermedIate result 3.2:
BADIL and partners become aware of its organizational weaknesses and strengths.

Output Activities Overall Indicator of Success: BADIL’s capacity to plan and its 
transparency are enhanced 

External evaluation of BADIL 

18 Meetings with staff, BoD, GA 
and local and international partners
Completion of questionnaire by 
direct and indirect beneficiaries 
and partners  

External Evaluation Report which indicates BADIL’s weaknesses and 
strengths in the areas of effectiveness, efficiency, impact, sustainability 
and flexibility.

Workshops with Staff for discussion and 
feedback on the external evaluation report 3 workshops 

Redevelopment of procedures reflected in the development of manuals
Prioritization of needs reflected in the 2016 Action Plan and redesign of 
Annual Report  

Dissemination of the External Evaluation 
report to partners 

Emailing of report to partners, 
bilateral meetings to discuss 
addressing the issues in the report 

Engagement of partners in addressing the recommendations in the 
report; feedback from partners utilized in the development of the 2016 
Action Plan 
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Media and Communications Manual  3 staff meetings and trainings  Clearer procedures and responsibilities regarding engagement with the 
media and internal and external communications 

Partnership Manual 5 workshops with CBOs Clearer responsibilities and expectations for bilateral partnerships 

Appraisal System 3 workshops Formats for monthly, midterm and annual staff appraisals in place and 
utilized by all BADIL personnel

Total outputs: 2 manuals, staff appraisal system, external evaluation report, 29 meetings/workshops

   

IntermedIate result 3.3:
The number of BADIL’s outputs was maintained or increased within the available financial resources.

Outputs Activities Overall Indicator of Success: BADIL’s efficiency and 
productivity are notable. 

6 contracts with Interns Intern recruitment and selection 6 legal interns support BADIL’s research and advocacy work; increase 
in human resource capacity 

12 contracts with field researchers Primary  data collection on human 
rights violations and crimes 

Primary data is incorporated into BADIL’s research and advocacy 
activities and informs BADIL’s priorities and follow-up procedures  

Announcement of vacant positions Recruitment process 4 new staff members recruited 

CHALLEngES:	The youth and women, while quite receptive to 
BADIL’s interventions and active in their communities, are either not 
represented or marginalized, in the existing official and communal 
forums/institutions. Moreover, it is noted that in forums where youth 
play major role in conducting activities, they are still excluded 
from the circulars of planning and decision making or their voices 
are mitigated/marginalized. This becomes clearer especially when 
youth group initiatives are deemed critical to PA and/or uncontrolled 
by political factions. BADIL needs to discover how to enhance the 
role of youth in existing forums and to support youth individual and 
collective initiatives on the basis of complementary roles of diverse 
actors. 

BADIL’s approach encourages the self-engagement of youth and 
the opportunity to raise their voices: through our publications such 
as the Haq Al Awda periodical, women’s testimonies, photographic 

books, journalistic stories; through public venues such panel 
discussions or social media; the opportunity to address decision 
makers and representatives directly, either in meetings or through 
letters and memorandums and facilitating youth-led initiatives (tours, 
photographic exhibitions, film screenings, etc). BADIL provides 
periodic and consistent opportunities to promote Palestinian rights 
designed to enhance the engagement of Palestinian civil society.  This 
is achieved by partnerships with community-based organizations, 
participation in networks and coalitions and the creation of new 
opportunities, forums and networks for this purpose.  The challenge 
here is the absence of a unified strategy or vision for Palestinian 
campaigning and advocacy.  The struggle for Palestinian rights must 
be organized, systematic and widespread in order to counter act forced 
population transfer that is organized, systematic and widespread. 
Furthermore, the effects of fragmentation among political factions, 
the diminishing role of the PLO and Palestinians’ dissatisfaction with 
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PA, as well as the catastrophic environment in the region have resulted 
in disenchantment and thwarted the occurrence and consistency of 
the engagement of civil society. 
The work of existing coalitions and networks remains limited in 
scope and scale.  As of today, the lack of a unified national vision 
and strategy is prominent.  Although almost all Palestinians consider 
the refugee question the strongest common gathering factor, active 
organizations are still fragmented. There is a lack of a unified, active 
and healthy body able to determine priorities and defend Palestinian 
rights accordingly. BADIL, in partnership with civil society, is in the 
process of establishing such a body.  This is intricately linked to the 
success of BADIL’s work and results in this pillar of the strategic plan. 
While progress has been made, such as the establishment of the Global 
Palestinian Refugee Network which includes the endorsement of the 
by-laws by the founding members, nomination of potential members, 
launch of the network and implementation of two popular initiatives, 

“while the sustained flow of  
Middle Eastern asylum seekers is 
presently reminding Europe of  its 
responsibilities at large, the need to 
critically rethink the root causes of  
armed conflicts and exile has been 
imperative. As the largest and longest 
standing unresolved case of  refugees 
worldwide, the palestinians probably 
do not need more humanitarian aid, 
but definitely more effective legal 
responses and political solutions”

Riccardo Bocco, professor of  political sociology at the 
Graduate Institute, Geneva.In his forward to BADIL’s 

survey of  palestinian Refugees and IDps, 2013-2015, 8th 
Edition.

the ability to conduct expansive public activities is questionable 
in light of people’s frustration and unwillingness to participate. It 
should be noted here that lack of participation and/or unwillingness is 
mainly attributed to the situation in the region, failure of Oslo peace 
process and internal fragmentation. These external threats undermine 
the efforts of activation/engagement of civil society organizations 
and community mobilization.  Another challenge is the prevailing 
culture of providing humanitarian assistance among marginalized 
communities facing the threat of displacement. As such, BADIL’s 
interventions in its various forms (awareness raising, documentation, 
advocacy and mobilization) are not attractive in rights holders’ eyes, 
which look for immediate tangible responses and solutions. However, 
BADIL has managed to attract these communities and enhance their 
participation accordingly, through demonstrating the necessity to 
seek a long-term solution in parallel to humanitarian aid which is 
provided by other agencies or organizations.

Hundreds of Palestinian and Syrian refugees continue to flee from the Middle 
East towards Europe, 2015 (©aljazeera.com)
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III. Influencing Duty Bearers
This pillar is characterized by the production of research and legal analysis which is relevant, timely and accurate, utilizing two essential 
elements: first hand documentation of human rights violations and crimes and the frameworks of international humanitarian, human rights and 
refugee law.  The research and legal analysis is then utilized in all of BADIL’s programs to raise awareness and acknowledgment of the root 
causes of the conflict, the protection gap faced by the Palestinian people and to provide remedies within the aforementioned  frameworks for a 
just and durable solution created with the participation and engagement of the rights holders. To this end, BADIL has special consultative status 
with the United Nations, through a framework partnership agreement via ECOSOC (Economic and Social council). Further, BADIL leverages 
its partnerships and membership in coalitions and networks to reach and advocate with wider target groups. 

FAST	FACTS: BADIL produced 12 research publications, engaged in 25 legal advocacy interventions and 66 international advocacy 
interventions, raising the voices and/or cases of 3427 Palestinian victims of forcible transfer to the international public, national and 
international duties bearers as well as traditional and non-traditional media outlets.  

Long-tERm RESuLT 1:
accurate and timely research and legal analysis of hrvs and crimes are made available to rights holders and duty bearers and utilized 

to influence duty bearers.

IntermedIate result 1.1:
Production and provision of accurate and timely research and legal analysis is provided to stakeholders.

Output Target Group 

Overall Indicator of Success: BADIL’s research constitutes an essential 
and reliable source of information on the root causes and legal and just 
framework for durable solutions that is accessible to rights holders and 

duty bearers alike  

“Handbook on Protection Gaps 
in the Protection of Palestinian 
Refugees” 2nd Edition 

States who are signatories to 
the refugee convention; asylum 
and refugee lawyers, Ministries/
Departments of Migration 

Available in English, updated version on the analysis and implementation of Article 
1D in the 1951 Refugee Convention addressing the protection of Palestinian refugees 

“Displacement of Palestinians 
as a War Crime” UN Commission of Inquiry, UNHRC Forcible transfer of Palestinians in the oPt with a focus on internal displacement 

during the war on Gaza and other areas of the oPt 

Al-Majdal 57: Palestinian 
refugees from Syria: Ongoing 
Nakba, Ongoing Discrimination 
(2)A

International civil society, 
academics, iNGOs, 

Available in English, 2nd issue addressing the secondary forcible transfer of 
Palestinian refugees from Syria 
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Q and A: What you need to know 
about Palestinian Refugees and 
Internally Displaced Persons

Palestinian and international civil 
society  Available in Arabic and English, answers frequently asked questions on the topic 

Survey of Palestinian Refugees 
and IDPs, 2013-2015, 8th 
Edition

Palestinian and international civil 
society, academics, UNRWA and 
other UN agencies 

Available in English, the only research of its kind offering updated statistics and 
data on Palestinian refugees and IDPs, contains an opinion poll on international 
protection

Factsheet on the Survey of 
Palestinian Refugees and IDPs, 
2013-2015, 8th Edition

Palestinian and international civil 
society

Available in Arabic and English, concise presentation of the main findings of the 
survey and opinion poll  

Pursuing Accountability for 
Corporate Complicity in 
Population Transfer in Palestine

UN Forum on Business and Human 
Rights, private corporations and 
businesses, international civil 
society 

Available in English, 2 international corporations investigated for complicity in HRVs 
related to forcible transfer

Forced Population Transfer: 
The Case of Palestine, 
Installment of a Permit Regime

UNHRC and iNGOs, Palestinian 
human rights organizations, CBOs, 
and Palestinian youth and university 
students

Available in Arabic and English, 18th working paper overall, 4th working paper in the 
series on the Israeli policies of forcible transfer

Total number of researches produced: 12

 

IntermedIate result 1.2:
BADIL’s research and legal analysis contains primary (first hand documentation) and comprehensive (scope) data. 

Outputs Scope General Indicator of Success: BADIL’s research reflects refugee 
voices and constitutes a reliable resource 

36 cases/interviews with victims 
of the permit regime oPt, Israel, Jordan 

17 cases (11 male and 6 female victims) utilized in the publication + a 
number of quotes; 2 cases utilized were document by participants in 
Women Empowerment 

Follow-up with the 139 victims 
of cases collected on FPT 
during the 2014 war on Gaza 

139 cases from Gaza Updating of cases in the forcible transfer data base (work in progress) 

Opinion poll on international 
protection 

3083 individuals, 50/50 ratio male/female, 
refugees in official refugee camps (Gaza, 
West Bank, Lebanon and Jordan)

Palestinian refugees’ opinion and voices are expressed and documented, 
95% level of confidence 

2 focus groups 12 participants, Palestinian refugees from 
Syria in Jordan 

Feedback incorporated into the Survey of Palestinian Refugees and IDPs, 
2013-2015

18 cases demonstrating the 9 
policies of FPT  East Jerusalem documented by participants of youth empowerment ; to be used in a 

publication in 2016 and uploaded to the FPT data base 
Total number of victims voices documented: 3427 and raised
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“. . . survey of  palestinian 
Refugees and Internally 
Displaced persons is such an 
invaluable contribution to our 
understanding of  this situation, 
providing an authoritative and 
fact-based comprehensive 
overview, as well as a sensitive 
appreciation of  the deep roots of  
the refugee ordeal. This survey 
should be read with admiration 
by anyone concerned with 
global justice, as well as used 
as an indispensible resource by 
those of  us acting in solidarity 
with the palestinian struggle for 
rights throughout the world.” 

professor Richard Falk, former sR on the human 
rights situation in palestine regarding BADIL’s 

survey of  palestinian Refugees and IDps, 2013-
2015, 8th Edition. 
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Long-tERm RESuLT 2:
focused interventions with legal analysis of the Protection gaP targeting un and Political actors will influence them to take stePs to 

fulfill their obligations towards Palestinians.

IntermedIate result 2.1:
UN bodies and special procedures have access to information on HRVs and crimes perpetuated against the Palestinian people.

Output and Target Group Overall Indicator of Success: The legal analysis concerning the HRVs, crimes and protection 
gap facing Palestinian refugees and IDPs becomes clear and unavoidable   

Briefing (January) and submission of report 
(February) to UN Commission of Inquiry (CoI) 

On Israeli accountability for war crimes perpetuated during the third Israeli war on Gaza (summer 2014); 
report “Displacement of Palestinians as a War Crime”  

Follow-up to the report of the CoI Press release highlighting the weak terminology used in the report and its consequences, impunity for Israel 

4 interventions UNHRC Session # 28

Written statement: Joint with PHROC, international support for the accession of Palestine to the ICC  
Oral 1: Israeli perpetration of the crime of forcible transfer against Palestinian Bedouin 
Oral 2: Israeli commitment to settlement construction inside the oPt and EU responsibility  
Joint Side Event: expert panel of Palestinian NGO representatives charted a wide range of grievous rights 
abuses to which Palestinians are subjected across the occupied Palestinian territory (oPt)

Reference guide for NGOs/diplomats On the subject of forcible transfer, particularly pertaining to the subject of consent

Dozens of bilateral and multilateral meetings 
with Palestinian and international NGOs in the 
oPt 

BADIL briefing on procedures of the ICC and collaboration between organizations on reports to the ICC 

3 interventions UNHRC Session # 29 

Oral 1: Highlighting the need for an international mechanism to address internal displacement inside the oPt 
Oral 2: corporate complicity in Israel’s settlement enterprise Written: On the issue of accountability and 
Israel’s persistent impunity as the root cause to the continuing deterioration of human rights in the oPt
Side Event: legal and practical situation of Palestinian refugees from Syria 

Written submission to Special Rapporteur on 
occupied Palestinian territory

Highlighting forcible transfer as a pillar of Israeli-perpetrated colonialism and apartheid endorsed by Civic 
Coalition of Jerusalem 

Briefing of UN Special Committee in Amman, 
Jordan Focus on business and human rights 

3 interventions UNHRC Session # 30

Oral 1: Israel’s continued denial to Palestinians of adequate access to potable drinking water and to 
sanitation services
Oral 2: highlighting Israeli demolitions of Palestinian Bedouin structures in Area C and ongoing blockade of 
the Gaza Strip
Side Event: panel discussion on displacement and dispossession in the occupied Palestinian territory via 
mass land expropriation by Israel and the subsequent growth of illegal settlements

Position paper from PHROC to the UNHRC Regarding contemporary presence of forcible transfer inside Area C, endorsed by all PHROC members
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PHROC position paper and press release On UNRWA funding gaps and 3rd party accountability to Palestinian refugees 

Participation in UNHCR Annual Consultations 
with NGOs Highlighting lack of effective protection standards to Palestinian refugees

Engagement with UNHRC-mandated Working 
Group on transnational corporations and other 
business enterprises with respect to human 
rights

Focus on specific examples of corporate complicity in rights abuses resulting from Israel’s ongoing military 
occupation and exploitation of Palestinian land

Report to the United Nations Office of the High 
Commissioner for Human Rights

Outlines Israel’s failure to implement a broad range of recommendations from UN-mandated investigatory 
bodies

Response to the release of the report of 
Special Rapporteur on occupied Palestinian 
territory

Press release highlighting the report’s observation of Israeli practices consistent with colonialism and 
apartheid

Legal analysis on incident between Israeli 
forces and residents of Aida Refugee Camp 

Filing of specific complaints with a number of Special Rapporteurs under the UN special procedures 
mechanism

Total number of legal advocacy interventions: 25

SuCCESS	SToRy:	The legal analysis issued by BADIL following an ugly incident in Aida Refugee Camp, whereby members of 
the Israeli military threatened to kill Palestinian civilians and execute a prisoner was quoted widely, including in Ma’an, Mondoweiss 
and al Jazeera.  
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IntermedIate result 2.2:
A shift in the discourse of duty bearers specifically recognizing and adopting BADIL’s analysis that Israeli policies constitute forcible 

population transfer, an international crime and occur as part of widespread policy.

Target 
Stakeholder 

Overall Indicator of Success: The statements of duty bearers reflect an increasing 
recognition of the contemporary forcible transfer of the Palestinian people Link 

Council of the 
European Union 

"The EU stresses that actions such as the easing of restrictions must be part of a fundamental 
change of policy with regard to the occupied Palestinian territory. It calls on Israel to enable 
accelerated Palestinian construction, as well as social and economic development in Area C. 
Such actions will serve to strengthen the prosperity and security of both Israelis and Palestinians. 
It further calls on Israeli authorities to halt plans for forced transfer of population and demolition 
of Palestinian housing and infrastructure in the Susiya and Abu Nwar communities."

http://www.consilium.europa.eu/en/
press/press-releases/2015/07/20-fac-
mepp-conclusions/

20 members of 
the European 
parliament

Letter to the EU diplomacy chief demanding suspension of EU Association Agreement with 
Israel due to Israeli forcible transfer (though the term is not used) plans in Susiya

http://www.eccpalestine.org/wp-
content/uploads/2015/07/Susiya-
Letter-FAO-Mogherini.pdf

UN Humanitarian 
Coordinator of 
the oPt

Statement denouncing Israeli plans to forcibly transfer Palestinian communities in Area C, and 
highlighting the role played by discriminatory planning and zoning practices in these transfer 
plans 
“We are fast approaching the point of irreparable damage . . . As occupying power, Israel 
is obligated to ensure the wellbeing of these communities and to respect international law. I 
strongly urge the Israeli authorities to halt all plans and practices that will directly or indirectly 
lead to 2 the forcible transfer of the Bedouin and call on the international community to support 
the Bedouins’ wish to remain where they are, pending their return to the Negev, and prevent 
this transfer from occurring.” 

http://www.unrwa.org/newsroom/press-
releases/un-officials-israel-must-halt-
plans-transfer-palestinian-bedouins 

Human Rights 
Watch

"Israeli authorities' zoning and demolition policies in the West Bank, in some cases, can 
effectively amount to forcible transfer" 

Submission of a letter to the ICC prosecutor and provision of information for preliminary 
investigation resulting from a bilateral briefing by BADIL. 

http://news.yahoo.com/hrw-
denounces-israel-expulsion-bedouins-
palestinians-130854011.html 

https://www.hrw.org/news/ 2015/11/23/
letter-icc-prosecutor-palestine-
preliminary-examination

Amnesty 
International

“Israel’s policy of settling its civilians in the Occupied Palestinian Territories (OPT), as well as 
the forced transfer of Palestinians within the OPT when committed as part of a plan or policy, are 
war crimes under Article 8(2)(b)(viii) of the Rome Statute of the International Criminal Court.”

https://www.amnesty.org/en/
documents/mde15/1430/2015/en/

Negotiation 
Affairs 
Department-PLO

“Israel has systematically pursued a policy of forcible transfer of civilian Palestinian populations, 
which is a crime against humanity under International law, and in the process has replaced the 
indigenous Palestinian population with foreign settlers throughout Occupied Palestine.”

http://www.nad-plo.org/etemplate.
php?id=565
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SuCCESS	SToRy:	Change in the discourse of the Special Rapporteur on the human rights situation in the occupied Palestinian territory
In his most recent report, the mandate-holder for identifies the causal link between policies of the Israeli government and abhorrent 
attacks by settlers on Palestinian inhabitants of the oPt. Such a link was explicitly raised by BADIL in a written statement submitted 
during the 30th regular session of the United Nations Human Rights Council. 
The report also outlines Israel’s systematic oppression of Palestinians in Area C. Such oppression stands in stark contrast to the treatment 
of illegal Jewish-Israeli settlers residing in the same territory, with the report noting the grave disparity in the polices applied to the two 
groups in relation to – inter alia - allocation of water; planning and zoning, and access to legal protection.[27] Indeed, the report goes so 
far as to identify “a pervasive sense of injustice in a system which appears inevitably pitted against the protected population.” 
The press release issued by BADIL in response to the release of the report of Special Rapporteur was featured in Middle East Eye.

Long-tERm RESuLT 3:
international civil society Promotes the rights-based aPProach and solution in statements.

IntermedIate result 3.1:
International Civil society becomes aware of the rights-based approach and continues to seek the BADIL’s rights-based approach.

Outputs Participants Overall Indicator of Success: Increased opportunities for BADIL to 
influence international public opinion 

53 international groups briefed 
in Palestine

863 persons (518 females, 345 
males); international media and 
journalists, activists, pilgrims,  

Highlighting historic and contemporary displacement via the nine main Israeli 
policies of forced population transfer, right of return, international obligations and 
responsibilities 

2 tours to refugee camps 27 persons At the request of international groups implemented with partner CBOs

Lecture at King’s College in 
London Student body On ICC and accountability coordinated through Lawyers for Palestinian Human 

Rights (LPHR)

Two panel discussions in the 
World Social Forum in Tunis 

1000s of people from around the 
world

The first hosted by the Tunisian Labor Union on challenging Zionist policies of 
forced population transfer with an emphasis on boycotting the Israeli Labor Union 
and the second hosted by Greek political parties on the military cooperation with 
Israel and states’ responsibilities

Speaking tour in the USA 
13 events, 100s of people in New 
York, Washington DC, Philadelphia, 
and Boston

Practicalities of Return coordinated by Jewish Voice for Peace 

Speaking tour in the south of 
Spain Multiple events and conferences On human right violations and war crimes in Palestine coordinated by Andalusian 

Solidarity with Palestine (Andalucía Solidaria con Palestina)

3 briefings and tours to E1 area 
demolitions and the relocation 
site 

Church groups, parliamentarians, 
international civil society (Swiss, 
Danish and American)

Provided at the request of international partners focusing on contemporary 
forcible transfer

Number of international awareness raising and advocacy interventions: 66
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IntermedIate result 3.2:
BADIL’s terminology begins to permeate and influence Palestinian and international civil society’s statements. 

Venue Quantity  Overall Indicator of Success: BADIL’s tools, terminology 
and approach are accessed, utilized and quoted.

Alternative online news venues 95 articles Articles contain reference to BADIL’s activities, tools, research, 
analysis and terminology 

Radio and Television 273 minutes of airtime 
Issues such as Palestinian refugees in Syria and Lebanon, 
UNRWA Funding Crisis,  the Ongoing Nakba, BADIL’s research 
and publications are highlighted   

References to BADIL’s research 5 academic references Survey, Protection Handbook

Press Conference on the Survey Attended by dozens of international and 
Palestinian organizations 3 interviews with local media networks

BADIL’s Vimeo page 3118 views (all videos on Vimeo) Compared to 371 in 2014 
BADIL’s Facebook in Arabic 1619 likes/fans Compared to 267 likes/fans in 2014
BADIL’s Facebook in English 8730 likes/fans Compared to 8496 likes/fans in 2014

“No resolution to the impasse 
will be possible in the absence of  
an even-handed approach, which 
international law provides for, 
but which the uN and third states 
have – until now – refused to apply 
with any degree of  consistency, let 
alone consequences for Israel.” 

In his forward to BADIL’s survey of  palestinian 
Refugees and IDps, 2013-2015, 8th Edition, Jeff  

handmaker, senior Lecturer in Law, human Rights 
and Development at the International Institute of  

social studies Erasmus university Rotterdam and 
an honorary senior Research fellow in the school of  
Law, university of  witwatersrand on the issue of  the 

international community’s accountability to palestinian 
refugees and IDps.
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HIgHLIgHT:	The majority of those who like BADIL’s Facebook 
page are based in Palestine (Facebook uses the term Palestine to 
refer to the oPt). Other countries in which the BADIL Facebook 
page is popular are Jordan, Egypt, Tunisia, Israel, US, Jordan, 
UK, Italy, Venezuela, China and France. This shows that BADIL 
and its work are followed by people living all around the world. 
The majority of the likes come from young people, approximately 
three quarters of the likes come from people aged 34 and below. 

CHALLEngES: The Palestinian refugee population is the 
longest and largest standing refugee population in the world.  
Palestinian refugees are scattered across the globe; the forced 
population transfer of the Palestinian people is systematic and 
ongoing. No agency with the explicit mandate to systematically 
record and monitor ongoing displacement exists.  This means that 
reliable, first hand data is scarce. Because BADIL has the most 
comprehensive approach to Palestinian forcible displacement, 
taking into consideration the ongoing forcible transfer since 1947, 
the size of the displaced population, the variety of displacement 
policies and wide geographic scope, BADIL’s work as a resource 
center is crucial. However, obtaining comprehensive, first hand 
data and translating it into a high quality and accurate research 
product is challenging. BADIL meets this challenge by using 
local talent to obtain first hand data, specific case studies that are 
representative of more expansive phenomenon, utilizing reliable 
secondary sources and recruiting additional partners to share in 
the work load. Further, BADIL has begun to incorporate skill 
building trainings focusing on the documentation of human rights 
violations and crimes within its youth and women empowerment 
programs. The participants of these programs can then contribute 
to and feed BADIL’s documentation efforts.

While BADIL and other organizations continue to invest significant 
resources into legal advocacy and in particular the mechanisms 
and forums of the United Nations, this investment has yet to bear 
fruit.  One significant setback was the investigation and report if 
the Independent Commission of Inquiry. First, as Israel has done 
many times in the past, the commission was denied access to the 
oPt. The obstruction of investigations and missions of the UN is a 

dangerous precedent and a violation of international law. Second, 
while the third war against Palestinians in Gaza perpetrated by 
Israel was the most damaging and resulted in the largest loss of 
life compared to the previous two the report of the commission 
paled significantly and was disappointing accordingly. While 
BADIL welcomed the report, we  emphasize that it was weakened 
by a number of structural flaws namely: ignorance of possibility 
of the commission of crimes against humanity; no consideration 
to the displacement of more than half million Palestinians during 
the war; no consideration to exploring forced population transfer 
in West Bank and Jerusalem as a part of widespread policy of 
the occupying power (Israel); use of language portraying the 
adversaries as being on equal footing; and generalization of their 
recommendations.  

Currently, regarding the Palestinian-Israeli conflict in general and 
the Palestinian refugee issue in particular the prevailing analysis 
and solution is based on a humanitarian approach.  The refugees 
only suffer from a lack of material aid and assistance. In other 
words the refugee problem is perceived as the lack of food, housing, 
health care, education, access to water, etc-not as a lack of legal 
and physical protection based on a comprehensive rights-based 
approach and States’ best practices of international protection, in 
particular the relevant standards set in international refugee law 
and the legal framework embraced in UNGA resolution 194 of 
1948. BADIL’s objective, therefore, is to change the prevalent 
analysis from a humanitarian approach and solution to a human 
rights approach and solution.

As such the terminology utilized by duty bearers needs to be 
addressed; whether referring to legal mechanisms and bodies such 
as UN resolutions or reports from the special procedures. Duty 
bearers are failing to recognize the root causes of the Palestinian-
Israeli conflict and as such are failing to address these causes. 
BADIL has revisited its legal advocacy strategy and incorporated 
more activities designed to change the terminology of the UN and 
its special procedures. As evidenced by the above, progress has 
been made in this regard and we expect to see more milestone 
achievement in 2016. 
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While international civil society does promote the rights-based 
approach in its statements-international public opinion is shifting; 
we have yet to see this public opinion effectively influence 
political opinion.  In other words, international duty bearers have 
yet to respond to this pressure with concrete actions. This is due in 
part to the inability of international civil society to exert constant 
pressure on duty bearers and decision makers which stems from 
the fact that international civil society pressure is not strategize or 
organized in a way to deliver this pressure. 
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IV. Lessons Learned and Conclusions

Comparatively, BADIL is meeting and in most cases, exceeding its 
target goals in all its programs. BADIL’s specialized interventions, 
whether with rights holders or duty bearers are increasing in scope, 
effectiveness and impact. BADIL’s institutional agency, developed 
in parallel to the increased development of its programs, is visibly 
contributing to the enhancement of follow-up, monitoring and 
evaluation mechanisms. This in turn, leads to additional progress 
on results achievement, learning the needs and requirements of the 
target groups and allows for increase in the organization’s capacity 
and flexibility to address them accordingly. 

BADIL has developed approaches that have allowed it - for the time 
being - to maintain the levels of quantity and quality of interventions: 

investing in Palestinian youth, women and CBO partners, recruitment 
of additional local and international partners all over the world, 
working within networks and coalitions to unify messaging, engaging 
volunteers and interns, and expanding and diversifying its donor 
portfolio.   

Here, the role of the Palestinian NGO community becomes crucial. 
Palestine has a very vibrant and diversified civil society which is made 
up of two main types of NGOs. The first type are the well-established 
and usually larger NGOs, that operate in specific sectors (human rights 
and international law, development and humanitarian), each with its 
own target niche (children, women, youth, refugees, prisoners, etc.). 
More often than not, these organizations usually operate at the national 
and international levels and have the institutional requirements and 
capacities to obtain international funding. The second type is the 
community-based organizations which have established a special 
relationship within their specific community. These organizations 
operate in one specific locality such as a city, a refugee camp, or a 
village providing specific services to the residents of that community. 
As such they are intimately familiar of the nuances, norms and needs 
of their local community. Usually, these organizations cannot meet 
requisite institutional criteria nor have the resources or capacities 
to obtain the funding that is available.  An observation BADIL has 
made is that often times there is a disconnect or gap between the 
local community-based organizations and the more well-established 
NGOs.  This gap may lead to a variety of issues such as mistrust when 
the NGO penetrates a local community in order to implement an 
initiative or project and is exacerbated when the project is completed 
and the NGO exits the community. Further the intervention may or 
may not be the optimal or most desired intervention for the community 
because the NGO is not as knowledgeable or familiar with the 
existing or deficient services within the community.  To reduce this 
gap, enhance trust and to be able to provide appropriate activities and 
projects, BADIL implements all its interventions in partnership or 
coordination with community-based organizations. Further, BADIL 

“BADIL’s programs are coherent, 
gender-appropriate and relevant to the 
needs of  the beneficiaries. The design 
of  BADIL’s projects within a broader 
strategic planning and programming 
processes also lead to the individual 
actions being well-designed and 
relevant.
BADIL is effective. It achieved its 
objectives and in some cases exceeded 
the quantitative targets set.  
BADIL is values at much more than the 
approximate 600,000 Euros it receives 
in support from its donors.” 

Conclusions from External Evaluation, Grip.Consulting
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provides technical, logistic and financial assistance to community-
based organizations and usually develops long-term relationships. 
Not only does this methodology increase the quality and quantity of 
successful interventions by enhancing ownership and participation 
but also increases the sustainability of interventions and keeps 
BADIL in the know regarding developments within communities. 

However, as mentioned in the “context in which we work” and 
“Challenge” sections above, the deteriorating and volatile human 
rights situation not only in Palestine but also in the region combined 
with the complacency of international duty bearers and futility of 
the peace process and the Palestinian Authority has exacerbated the 
need for more interventions. Recognition and prioritization of the 
needed interventions by the international community is declining; the 
trend continues to favor humanitarian and development approach for 
which resources are also dwindling. As such, the most marginalized 

“A principal reason for the good 
impact of  BADIL is the coherence 
between their work and the refugee 
committees, grassroots, CBos and 
activists and for their ability in the 
mobilization of  stakeholder groups 
and community structures to support 
them.” 

Conclusions from External Evaluation, Grip.Consulting

communities and groups such as refugees and internally displaced 
persons are receiving limited humanitarian aid and services, while 
the root causes (human rights violations and crimes combined with 
unchallenged impunity for Israel) and durable solutions are ignored.  
As such, BADIL - and many other likeminded organizations - finds 
itself in a vicious circle in which there is increased demand for the 
interventions founded on a rights-based, bottom-up approach but 
suffers from a lack of resources to expand and build on achievements 
made due to the lack of political will.

International NGOs are another significant contributor to Palestinian 
civil society; least of which is providing funding for the implementation 
of projects. The most crucial role to be played by iNGOs lies in 
their ability to influence the priorities of their constituency which is 
made up of the groups, government ministries and/or larger iNGOs 
or networks that provide them with funding. These organizations 
operating in Palestine have more access and capacity to take the 
rights-based message, approach and solution to where it is needed 
most and to those Palestinian NGOs do not have access. As such 
the type of relationship between iNGOs and the organizations they 
fund is crucial. The relationship can only be an equal partnership 
based on mutual trust and respect where both organizations are well 
knowledgeable of the other’s priorities, needs and capacities. When 
this type of relationship is established: more effective and efficient 
projects can be implemented that satisfy the priorities of both 
organizations, the iNGO is able to utilize and relay the messaging 
of the Palestinian partner, and both organizations can benefit from 
exchange of expertise on multiple levels (institutional, intellectual 
and in implementation). As with all successful relationships, it must 
be long term. If the relationship also includes funding from the iNGO 
to the Palestinian organization, it follows that this must also be long-
term.



29

A. pARTNER CBos AND AssoCIATE oRGANIZATIoNs

Northern West Bank
• House of Arts and Culture, Askar Refugee Camp 
• Women’s Social Center, Far'a Refugee Camp
• Youth Activity Center, Far'a Refugee Camp
• The Popular Committee of Refugees, Salfit
• Yafa Cultural Center, Balata Refugee Camp
• Youth Activity Center, Balata Refugee Camp
• Al-Awda Center for Rehabilitation of Children and Youth, Tul Karem 

Refugee Camp
• Kay-La-Nansa Society, Jenin Refugee Camp

Central West Bank
• Women’s Activity Center, Am’ari Refugee Camp
• Youth Activity Center, Aqbat Jaber Refugee Camp
• Youth Social Center, Ain Al Sultan Refugee Camp
• Women’s Activity Center, Deir Ammar Refugee Camp
• Women’s Activity Center, Aqbat Jaber Refugee Camp
• Women’s Activity Center, Qalandyia Refugee Camp
• Women’s Activity Center, Ain Al Sultan Refugee Camp

Southern West Bank 
• Palestinian Agricultural Relief Committee (PARC), Bethlehem  
• Phoenix Charitable Society, Dheisheh Refugee Camp
• Ibdaa Center, Dheisheh Refugee Camp
• LayLac-the Palestinian Youth Action Center for Community 

Development, Dheisheh Refugee Camp 
• Alrowad Center of Arts and Culture, Aida Refugee Camp
• Youth Activity Center, Aida Refugee Camp
• Youth Development Association, Wadi Fukin  
• Arroub Youth Center, Arroub Refugee Camp
• Lajee Center, Aida Refugee Camp
• Alternative Tourism Group (ATG), Beit Sahour
• Alternative Information Center (AIC), Beit Sahour
• Joint Advocacy Initiative (JAI), Beit Sahour
• Ansar Center, Al Walaja, Bethlehem
• Shoruq Organization, Dheisheh Refugee Camp 
• Popular Committee, Beit Skaria

• Battir Landscape Eco-Museum, Battir 
• Department of Social Sciences, Bethlehem University  
• Popular Committee of Attwane, Southern Hebron Hills
• Ibrahim Al-Khaliel Society, Hebron
• DCI-Hebron
• Palestinian Children's Cultural Center, Fawwar Refugee Camp

Jerusalem
• Human Rights Clinic, Al-Quds University 
• Women Association of Nabi Samuel
• Palestine Vision, Jerusalem
• Burj al-Laqlaq Association
• Lefta Charitable Cociety

Inside the Green Line
• Arab Association for Human Rights, Nazareth
• Zochrot, Yaffa
• Adalah-The Legal Center for Arab Minority Rights in Israel
• Association for the Defense of the Rights of the Internally Displaced 

(ADRID), Nazareth 
• Baladna Association, Haifa
• Felastinyiat Association

Gaza Strip
• Creators Association for Culture and Arts, Deir Al-Balah Refugee 

Camp
• Al-Karmel Society, Nusseirat Refugee Camp
• Friends of Child Association, Gaza
• Popular Refugee Committee, Khan Younis
• Popular Refugee Committee, Al-Maghazi Refugee Camp
• Palestinian Agricultural Relief Committee, Gaza  

Others
• Aidoun-Lebanon Youth Group, Beirut
• General Union of Jordanian Women
• Jewish Voice for Peace, USA

V. ANNExEs 
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B. BoARD oF DIRECToRs AND GENERAL AssEMBLY  

MembershipName
BoD presidentMs Rania Khoury1

BoD vice presidentMr. Abdallah Zeghari2
BoD treasurerMr. Samir Ouda3
BoD secretaryMr. Salah Ajarma4
BoD memberMr. Nader Amsha5
BoD memberMs Norma Hazboun6
BoD memberMs Raneen Jerias7
BoD memberMr. Ziyad Al Hamouz8
BoD memberMr. Naeem Matar9
GA memberMr. Jihad Shomali10
GA memberMr. Abdal Fatah Al Qalqily11
GA memberMr. Umar al-Ghubari12
GA memberDr. Adnan Al Laham13
GA memberMs. Nibal Khalil14
GA memberMs Rana Bishara15
GA memberMr. Yousef Katalo16

GA memberMr. Adnan Al Ajarma17
GA memberMr. Abdal Fatah Abu Srour18
GA memberMr. Mohammad Al Laham19
GA memberMr. Isaiah Qaraqe20
GA memberMr. Naji Ouda21
GA memberMr. Tayseer Muhaisen22
GA memberMs Rania Madi23
GA memberMr. Munther Al Wi’ar24
GA memberMs Marwa Adawi25
GA memberMr. Osama Jafari26
GA memberMr. Nadeem Nashef27
GA memberMs Sandi Hilal28
GA memberMr. Tayseer Nasrallah29
GA memberMr. Zakariah Ouda30
GA memberMs Ayat Tarshan31
GA memberMs Hanan Ayasa32
GA memberMr. Nidal Al Azzah33
GA memberMr. Atallah Salem 34

BADIL’s General Assembly regular meeting 
and Board Elections, October 2015  (©BADIL)
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D. oRGANIZATIoNAL hIERARChY AND MANAGEMENT sTRuCTuRE 
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AdvAncing A Rights-bAsed solution:
empoweRing Rights holdeRs And influencing duty beAReRs

“While the sustained flow of  
Middle Eastern asylum seekers 
is presently reminding Europe of  
its responsibilities at large, the 
need to critically rethink the root 
causes of  armed conflicts and 
exile has been imperative. As 
the largest and longest standing 
unresolved case of  refugees 
worldwide, the Palestinians 
probably do not need more 
humanitarian aid, but definitely 
more effective legal responses 
and political solutions

”Riccardo Bocco, Professor of  Political Sociology at the Graduate Institute, Geneva.
In his forward to BADIL’s Survey of  Palestinian Refugees and IDPs, 2013-2015, 8th 

Edition.


